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Leading and guiding shearing 
professionals by building capability, 
and driving for excellence at all 
levels of the workforce.  

Our vision will guide our actions to ensure 
we deliver the future we want for wool 
harvesting.

Through our actions we will lead and build 
industry capability, be significant within 
the wool value chain and be recognised as 
a leader, driving and promoting excellence 
across the sector. 

OUR VISION OUR MISSION
To Lead & Unify Shearing 
Contractors in New Zealand 
To deliver our mission we will strive to:

+	 Bring the Shearing Contractors 
of New Zealand together to create 
unity and understanding within 
our industry.

+	 Keep our Members fully informed 
on all current issues that may 
benefit them.

+	 Provide sound, practical, 
professional advice.

+	 Maintain a network of contacts 
and mentors throughout 
New Zealand.

+	 Enable each individual member to 
participate and enjoy the benefits of a 
strong group of like-minded contractors.

OUR VALUES
+		 We do what we say we will.
+		 We keep things real and measured.
+		 We give and earn respect.
+		 We drive for professionalism and 

excellence.  

INTEGRITY

+		 We are a people business and whānau/
family are at our core.

+		 We hold each other to account.
+		 We care about our people and nurture 

their growth and development.
+		 We work as a team.

WHĀNAU

+		 Our Legacy shapes our future.
+		 We take a long-term view in all 

we do.
+		 We are proud of New Zealand’s 

wool harvesting sector.
+		 We champion the industry’s sustainability 

and vitality.

KAITIAKITANGA/ 
GUARDIANSHIP 

+		 We think outside the square. 
+	 We aspire to be better.
+	 We challenge the status quo.
+	 We take ownership for our decisions.

INNOVATION 
+	 Be Significant and Respected within the 

Wool Value Chain.
+	 Foster Whānau & Rural Community 

Wellbeing & Vibrancy.
+	 Lead the development of a strong, 

sustainable, skilled workforce.
+	 Kaitiaki of Shearing in Aotearoa.

STRATEGIC 
PRIORITIES


